
ASSURANCE INSIGHTS

Healthcare Data & Reporting
Readiness
A transaction-focused guide for defensible financial, revenue-cycle and
operating information

TRANSACTION READINESS BEGINS BEFORE THE DATA ROOM OPENS

Buyers, lenders and advisers need information that is consistent across the ledger, billing
system, payroll, contracts and operating reports. The goal is not more data - it is controlled,
reproducible and decision-useful data.

QUALITY OF EARNINGS REVENUE CYCLE KPIS DATA GOVERNANCE

Includes a transaction-data architecture, diligence risk matrix, fillable reporting
assessment and 90-day readiness plan. JCONNERPC.COM

https://jconnerpc.com


TRANSACTION PERSPECTIVE

Create one defensible version of performance
A recapitalization, financing or exit compresses the time available to explain data limitations. Reconcile
financial and operating measures before diligence and document every definition, source, adjustment and
management review.

01
Define the reporting perimeter
Identify legal entities, locations, service lines, periods, systems and excluded or discontinued activity.

02
Reconcile the financial base
Tie monthly trial balances, revenue, receivables, payroll and cash to audited or filed information where available.

03
Stabilize operating metrics
Define volume, provider productivity, payer mix, reimbursement, denial, collection and labor metrics consistently.

04
Support adjustments
Build evidence for normalized EBITDA, owner items, nonrecurring costs, run-rate changes and pro forma initiatives.

05
Control the data room
Use access controls, naming conventions, a request tracker and approved treatment of sensitive or protected
information.

A KPI is only as reliable as its definition
Retain the formula, data source, system parameters, inclusion rules, exclusions, preparer and review date for every
recurring diligence metric.
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DILIGENCE RISK MAP

Where healthcare reporting breaks under diligence
The transaction team should be able to trace every measure to controlled source data and explain changes over time.

Area Readiness test Evidence package Red flag

Revenue Monthly revenue by entity, location, service, payer and
provider reconciles to the ledger.

Billing extracts, contract terms, cash, adjustments,
reconciliations and accounting policy.

Revenue definitions change
between reports or include gross
charges without context.

Receivables Aging, collections and allowance analytics reconcile across
billing and accounting systems.

Aging snapshots, cash-lag analysis, denials, credits,
write-offs and allowance methodology.

Aging is recreated after period end
or credit balances are excluded.

Provider economics Compensation, productivity, tenure and contract terms can
be analyzed by provider.

Agreements, payroll, wRVUs/encounters, schedules,
benefits and recruitment data.

Provider IDs do not align across
payroll, billing and scheduling.

Adjusted EBITDA Each adjustment has a defined period, rationale,
calculation and evidence.

Ledger detail, invoices, contracts, payroll, board records
and run-rate support.

Adjustments are duplicative,
recurring or unsupported by source
records.

Working capital Definitions and target calculations reflect normal operating
needs and seasonality.

Monthly balance sheets, AR/AP detail, accruals, deferred
revenue and normalized trends.

Close practices shift liabilities or
collections between periods.

Data privacy / access The data room follows role-based access and minimizes
unnecessary protected information.

Access list, redaction/de-identification process, security
requirements and transfer logs.

Patient-level or employee data is
shared without a documented need
and safeguard.
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PERFORMANCE REPORTING

Revenue-cycle and operating metrics
Financial results and operating metrics should tell the same story. Differences need documented bridges, not
informal explanations.

Revenue bridge

Connect gross charges or production to contractual adjustments, denials, cash, refunds, bad debt, accruals and net patient
service revenue.

Aging integrity

Preserve period-end aging snapshots and reconcile total AR, credit balances, unapplied cash and allowance balances to the
ledger.

Metric dictionary

Define visits, encounters, cases, wRVUs, providers/FTEs, payer categories, denial rate, days in AR and collection measures.

Cohort and location consistency

Maintain stable entity, site, service-line, payer and provider identifiers across systems and historical periods.

Reproducibility is a control
A buyer should be able to rerun a metric from retained source data and obtain the same result. Manual edits and
undocumented exclusions weaken confidence.

Financial reporting conclusions depend on the entity's applicable accounting framework and facts.
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DECISION-USEFUL EVIDENCE

Adjusted EBITDA and secure diligence
Adjustments and forecasts receive heightened scrutiny because they directly affect valuation and financing
decisions.

Adjustment taxonomy

Separate owner-related, nonrecurring, transaction, accounting-policy, run-rate and pro forma items; prevent overlap.

Evidence standard

Support each item with ledger detail and third-party or operational evidence, not a narrative alone.

Forecast bridge

Bridge historical actuals to budget and forecast using volume, rate, capacity, provider, labor and reimbursement
assumptions.

Protected information

Limit access, use secure transfer methods and evaluate whether patient-level or other sensitive data can be aggregated,
redacted or de-identified.

Do not solve diligence with uncontrolled extracts
Create governed reporting outputs for recurring requests. One-off spreadsheets built by different teams often introduce
conflicting definitions and unexplained changes.

HIPAA security requirements may apply to electronic protected health information; involve privacy and legal specialists.
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FILLABLE READINESS CHECK

Healthcare reporting readiness check
Complete before opening the diligence data room or circulating management performance materials.

The legal-entity, location, service-line and reporting-period perimeter is documented. OWNER / TARGET DATE

Monthly trial balances and financial statements reconcile to the transaction data set. OWNER / TARGET DATE

Revenue and AR reports reconcile to billing systems, cash and ledger balances. OWNER / TARGET DATE

KPI definitions and source-system parameters are documented in a metric dictionary. OWNER / TARGET DATE

Provider identifiers, compensation, productivity and contract data align across systems. OWNER / TARGET DATE

Every EBITDA adjustment has evidence, a defined period and an overlap review. OWNER / TARGET DATE

Forecast assumptions bridge to historical performance and identified operational drivers. OWNER / TARGET DATE

Data-room access, redaction and handling of sensitive information are approved and monitored. OWNER / TARGET DATE

Check an item only when the underlying support has been reviewed, not merely requested.
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FILLABLE PLANNING MEMORANDUM

Transaction reporting assessment
Use for each material data set or recurring performance measure.

DATA SET, OWNER, PERIOD AND REPORTING PERIMETER

SOURCE SYSTEMS, EXTRACTION PARAMETERS AND RETAINED FILES

RECONCILIATION TO LEDGER OR OTHER AUTHORITATIVE SOURCE

DEFINITIONS, EXCLUSIONS AND MANUAL ADJUSTMENTS

KNOWN LIMITATIONS AND EFFECT ON DECISIONS

REMEDIATION OWNER, TARGET DATE AND REVIEW APPROVAL

Completion standard
Retain the evidence supporting each conclusion and document review of unresolved or judgmental items.
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90-DAY ACTION PLAN

Turn findings into an accountable plan
Sequence the work so that core financial reconciliation and data definitions are stable before producing high-volume
diligence analyses.

Priority action Owner Due Evidence / status

Prioritization lens
Prioritize unreconciled revenue/AR, unstable KPI definitions, unsupported EBITDA adjustments and uncontrolled sharing of
sensitive information.
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AUTHORITATIVE FOUNDATION

Sources and technical guidance
Transaction reporting requires entity-specific accounting, tax, legal, privacy and regulatory analysis. The sources
below support the audit and data-security concepts used in this guide.

AICPA Professional Standards - currently effective SASs

Current audit standards for nonissuers, including audit evidence and accounting estimates.

www.aicpa-cima.com/resources/download/aicpa-statements-on-auditing-standards-...

HHS HIPAA Security Rule guidance

Official HHS overview of safeguards for electronic protected health information; content reviewed March 2026.

www.hhs.gov/hipaa/for-professionals/security/index.html

Use of this publication
This guide provides general information, not a substitute for the applicable standards, laws, contracts, plan documents or
professional judgment. Evaluate the complete facts and current requirements for each engagement.
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